Charter of the Policy Process Steering Committee (extracted from 16 October Implementation Plan)
The PPSC will be responsible for reviewing processes used within the GNSO for developing policy and recommending any changes. The BGC WG report contains recommendations for substantial changes to the processes used by the GNSO for developing policy. The immediate goal of PPSC will be to initiate the process for developing recommendations for process changes needed to meet the suggestions in the BGC WG report. Once the first set of changes has been implemented, the PPSC will be responsible for reviewing the functioning of the new processes and for recommending any necessary further changes. One example of such continuing work would be the review of the post delivery reports of working groups that was suggested in the BGC WG report. The PPSC also will have other duties as assigned by the GNSO Council. Future work might include establishing guidelines for the practice of drafting teams as used in the GNSO Council and other ad-hoc mechanisms that might be used by the Council, as well as establishing guidelines for the interactions between the volunteers of the GNSO and its Council and the ICANN policy staff.

Working method for the PPSC

The PPSC will be comprised of a minimum of two separate teams, one tasked with developing a proposal for a new WG model (WG Team) and the other a new policy development process (PDP Team). The PPSC will serve as the coordinating body for these separate teams. The PPSC will be responsible for combining the results into a proposal to the Council that includes the guidelines for the working groups and the suggested bylaws changes for the PDP process.

The PPSC also may consider whether any of the activities called for in the recommendations lend themselves to being addressed through the establishment of a special team.

 Membership in the PPSC

Initially, the PPSC will be comprised of the following members:

 􀁺 GNSO council chair and/or vice chair

 􀁺 1 representative from each constituency (need not be a Council member)

 􀁺 1 Nominating Committee appointee to the GNSO

 Other Participants in the PPSC

 􀁺 Liaison or an appointed representative from ALAC and the GAC

 􀁺 GNSO secretariat

 􀁺 1 ICANN policy staff representative
