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Introductory Notes

1. The process description that follows is proposed simply as a starting point for discussion.  Neither the approach nor the content should be assumed to be the right way to go but instead should be critiqued freely.  It is simply intended that the process described below serve as a catalyst to facilitate open discussion and cooperation by all interested parties as we work together to develop a process that can be used each year to revise ICANN’s Strategic Plan and subsequently yearly Operational Plans and Budgets.

2. To facilitate the submission of comments and suggestions regarding this proposed process, a draft questionnaire is provided at the end of this document.

3. Strategic planning is a critical part of any business that plans to succeed over the long term and as such it will require commitment of personnel, funding and other resources, by ICANN and by the Supporting Organizations/ALAC.  But it is not believed that the incremental increase in overall costs needs to be excessive.  It should be recognized that: 

· Some of the tasks included in this process are already being performed by ICANN and would simply need to be redirected to also support this process (e.g., ICANN already allocates resources to review and analyze previous year expenses - steps 2 & 3).

· Some new tasks would be performed whether or not this process is implemented (e.g., once the Strategic Plan is finalized, ICANN would evaluate and revise it at least on an annual basis - steps 4-7).  

· Some currently funded ICANN tasks may be displaced or made more efficient as a result of implementing this process (e.g., preparing the annual operational plan and budget – steps 8-10).

4. In cases where there are incremental cost increases as a result of implementing this process, a strong case can be made that the value received will more than justify the expense.  Two clear examples of that value are increased community trust and improved bottom up processes. 

Annual ICANN Strategic and Operational Planning Process

5. The purpose of this document is to outline an annually recurring process for: 

· Continuous improvement of ICANN’s Strategic Plan.  (The underlying assumption is that the Strategic Plan is dynamic and therefore should be updated at least annually.)

· Preparation of ICANN’s Yearly Operational Plan, which flows from the Strategic Plan but is more tactical in nature.

· Preparation of the Budget for ICANN’s next fiscal year, which is developed from the Operational Plan.

Process Overview

6. The process outlined here should not be applied in a rigid way but rather should be applied in a manner that is flexible enough to work while at the same time ensuring a quality process happens. At a minimum, the annual planning process should include the following steps, some of which should be performed concurrently if possible: 

· STEP 1: Environmental analysis - The Staff and/or an independent consultant , as appropriate, should undertake an annual environmental assessment of current and future (within the 3 year Strategic Plan horizon) factors likely to impact on ICANN's fulfillment of its mission. Such an assessment should include derived conclusions, identified potential consequences/scenarios and suggested strategic responses. This report should accompany an evaluation of the current Strategic Plan and be circulated to the ICANN Community for comment, as noted in Step 4 of this process.

· STEP 2: Review of Previous Year Expenses - The actual expenditures for the previous fiscal year (or just ending fiscal year depending on the timing) should be evaluated relative to fulfillment of strategic objectives in the current version of the Strategic Plan.  In particular, for each strategic objective, the following should be identified and summarized in a report titled ‘Review of Previous Year Expenses’:

a. Goals achieved and not achieved (monitoring achievement)

b. Shortfalls and excesses in budgeted funds (gaps and opportunities)

c. Goals that need to be continued into the next fiscal year

d. Adequacy of funding levels budgeted (adequate resources?)

e. New goals introduced after the budget was finalized

f. Any other information that may be useful in revising the Strategic Plan.

· STEP 3: Analysis of Previous Year Expenses – The report produced in step 2 should be analyzed with the intent of identifying any possible modifications to the Strategic Plan.  Modifications may include additions, deletions, changes, clarifications, etc., all of which should be listed in a report titled ‘Recommendations for Strategic Plan Changes’.  The report should be distributed as widely as possible including public posting on the ICANN website and an online comment forum should be made available.  Whenever the timing of an ICANN public meeting coincides with the posting of this report, an in-person public consultation should also occur. 

· STEP 4: Strategic Plan Evaluation – Separate and independent evaluations of the current Strategic Plan should be obtained from at least the following groups: ICANN Staff and Directors; ICANN Supporting Organizations (either consolidated into one evaluation or separate evaluations from individual constituencies); ICANN Advisory Committees as applicable; interested community members (organizations and/or individuals).  The evaluations should be, as much as possible, in a standardized format to facilitate both their preparation and the ease of review and analysis; this may take the form of written questionnaires, online surveys or whatever tools deemed most effective and efficient.  Evaluations should answer some or all of the following questions with explanations as appropriate:

a. How useful is the Strategic Plan in providing:

· Direction for planning at least three years ahead?

· Guidance for development of annual operational plans?

b. How well does the plan correlate to ICANN’s mission?  Did the plan adequately cover all basic elements of ICANN’s mission?  Did the plan expand ICANN’s mission in any way?  Any tools used to facilitate preparation of evaluations should explain ICANN’s mission – to coordinate the global Internet's systems of unique identifiers, and in particular to ensure the stable and secure operation of the Internet's unique identifier systems:

· Coordinating the allocation and assignment of the three sets of unique identifiers for the Internet:

i. Domain names (forming a system referred to as "DNS")

ii. Internet protocol ("IP") addresses and autonomous system ("AS") numbers

iii. Protocol port and parameter numbers.

· Coordinating the operation and evolution of the DNS root name server system.

· Coordinating policy development reasonably and appropriately related to these technical functions.

c. Does the plan stay at a strategic level, in contrast to a tactical level that is more appropriate in the Annual Operational Plan?

d. Are the individual strategic directions in the Plan listed according to priority? 

e. Is the plan relevant to the current and evolving state of Internet technology, business and policy?

f. Is the plan feasible? (i.e., Can it realistically be implemented considering business, political, technical and other factors?)

g. Is the plan presented in a way that is easy to use?  Do the organization and format of the plan make it easy to discuss and revise?

h. In what ways should the Environmental Analysis performed in Step 1 affect the strategic plan in the future?

· What are the chances that the factors identified in the Environmental Analysis are likely to impact ICANN's ability to fulfill its mission?

In what ways should the strategic plan be revised to include the strategic responses suggested in response to the conclusions and potential consequences/scenarios identified in the Environmental Analysis? Which parts of the plan should be subjected to a Strategic Abandonment Analysis, designed to determine the continued relevance of current activities. This Analysis asks the question "If we were not already doing this, would we start doing it now?". This is very effective in clearing the way for implementing the work that flows from the strategic directions that have been identified, and also allows for the recognition of emergent strategies.

· STEP 5: Compilation of Strategic Plan Evaluations – The evaluations received in step 4 should be compiled and analyzed.  The results should then be summarized in a report titled ‘Summary of Strategic Plan Evaluations’. In order to make the consultation inclusive and keep the process manageable, the first draft of this report should be reviewed by a small, representative group of Staff and Board and the stakeholders identified in 4, Strategic Plan Evaluation, (The Strategic Planning Council), the purpose being to identify as many areas of consensus as possible before posting the report for wider comment. The report should then be distributed as widely as possible including public posting on the ICANN website and an online comment forum should be made available.  Each member of the Strategic Planning Council should take the report back to his/her constituency for further comment. Whenever the timing of an ICANN public meeting coincides with the posting of this report, an in-person public consultation should also occur.

· STEP 6: Draft Revised Strategic Plan – Based on the information received from steps 1-5, ICANN Staff, should prepare a red-lined, revised version of the Strategic Plan for public comment.  Prior to preparing this, ICANN Staff may arrange for additional consultations with members of the community if deemed helpful, including re-convening the Strategic Planning Council to help identify future strategic directions and confirm or revise the priority order.   The Draft Revised Strategic Plan along with a brief explanation of how decisions were made regarding where to make revisions relative to input received from steps 1-5 should be distributed as widely as possible and posted to ICANN’s website for public comment for at least 30 days prior to an ICANN public meeting in the fourth quarter of the calendar year.  Public comments should also be solicited during the Public Forum of that public meeting.

· STEP 7: Final Revised Strategic Plan – After the online public comment period has ended and after the Public Forum during which comments are requested, ICANN Staff should prepare a final revised version of the plan for Board approval.  After Board approval, the plan should be posted on ICANN’s website.

· STEP 8: Draft Operational Plan – Once revisions to the Strategic Plan are completed, ICANN Staff should prepare a draft Operational Plan for the next fiscal year.  This plan should contain tactical plans for the next fiscal year, in contrast to the broader strategic (longer term) objectives in the Strategic Plan. The Operational Plan should be organized so as to make it easy to correlate Operational Plan details with Strategic Objectives.  

· STEP 9: Final Operational Plan – Based on input received from step 8, ICANN Staff should prepare a Final Operational Plan for the next fiscal year.

· STEP 10: Budget Preparation – The ICANN budget development process for the next fiscal year should be started immediately after step 9 if not sooner.  (There is no intent to describe that process in this document.)

7. Note that steps 1 through 4 as well as 3 and 5 could clearly be performed concurrently.  It may also be possible to overlap other steps and that should be done wherever feasible to shorten the total time required. 

Methodology

8. Throughout the process, methods should be employed to accomplish the following objectives: 

i. Make providing input into the process as easy as possible

ii. Make review, analysis and reporting as easy as possible

iii. Provide opportunity for participation in the process available to the widest possible audience of interest parties (individuals and organizations).

9. To accomplish the first two objectives: 

· Requests for input should be clearly defined for general audiences including non-English speakers.

· Wherever possible standardized forms should be used for input.  This can mean questionnaires, online surveys, response templates, etc.  Whatever forms are used, they should clearly guide participants in terms of what expected input is desired.

· Wherever possible objective data should be requested to allow for easier compilation of the results (e.g., rating how well an objective was achieved using a numerical rating system or a simple yes/no response).

10. A couple of approaches for defining specific methodologies to be used include: forming a task force of volunteers and ICANN Staff with expertise in this area; hiring a consultant that specializes in collecting and analyzing data.  This is especially important in the first iteration of the annual process but would also be useful each time the process is repeated so that methods can be continually improved. 

11. Ongoing appropriate resourcing of the strategic planning process is essential.  The aim should be to ensure that the ICANN organization develops and retains appropriate skills within its staff ranks. The use of properly skilled and experienced independent consultants should also be provided for.  The use of  a combination of staff and independent consultants can bring the best balance between institutional knowledge and unencumbered fresh thinking.  While ICANN is fortunate in being able to draw on its diverse and highly knowledgeable Community, such Community consultation is expensive and needs to be facilitated with quality analysis and proposals to form the basis for informed input and response. 

Tentative Schedule

12. The following schedule is provided for example purposes only to illustrate how this process might be implemented.  It assumes an ICANN fiscal year starting in July and ending in June.  The term ICANN staff should be taken to be inclusive of any external consulting services ICANN uses in this process. To the greatest extent possible, consultation processes should also take advantage of the public ICANN meetings for in person consultations with the ICANN community.

	Month
	Action
	Responsible Parties

	June
	Initiate Step 1 (Environmental Analysis), Step 2 (Review of Previous Year Expenses) and Step 4 (Strategic Plan Evaluation), understanding that step 2 will not be able to be completed until later in July at the soonest, when financial results are available for the fiscal year ending 30 June.
	ICANN Staff & Board

	June - July
	Step 4 (Strategic Plan Evaluation and identification of new/confirmed /abandoned strategic directions for next plan)
	ICANN Staff & Board, Supporting Organizations, Applicable Advisory Committees, members of the community

	August
	Step 3 (Analysis of Previous Year Expenses) and Step 5 (Compilation of Strategic Plan Evaluations)
	ICANN Staff & Board

	September
	Public comment period following Steps 3 and 5.
	All interested parties

	October
	Step 6 (Draft Revised Strategic Plan)
	ICANN Staff & Board

	November
	Public comment period following Step 6
	All interested parties

	December
	Step 7 (Final Revised Strategic Plan)
	ICANN Staff and Board

	January
	Step 8 (Draft Operational Plan)
	ICANN Staff and Board

	February
	Public comment period following Step 8
	All interested parties

	March
	Step 9 (Final Operational Plan)
	ICANN Staff & Board

	March
	Initiation of Step 10 (Budget Preparation)
	ICANN Staff, Finance Committee

	April – June
	Finalization of Budget
	ICANN Staff, ICANN Finance Committee, ICANN Budget Advisory Group, ICANN Board, and other interested parties


13. Document based upon input initially developed at the Amsterdam Consultation on the Strategic Plan and developed by: 

Grant Forsyth

Maureen Cubberley

Chuck Gomes

Marilyn Cade

Feedback Questionnaire
Instructions:

· To the greatest extent possible, this questionnaire should be completed by groups within the ICANN community (e.g., Supporting Organizations and/or constituencies of Supporting Organizations, ALAC, GAC, ccTLD regional organizations, and any other groups of individuals interested in providing input). However, we recognize that individuals may also want to respond. Please provide the information regarding whether you are responding for a group (identify group) or as an individual. 

· When responding for a group, responses to questions should only include areas of substantial agreement reached by the group submitting the feedback and the level of agreement should be noted in the spaces provided.  It is not necessary to respond to all questions.   However, the comments section should still include the comments that were gathered, while noting there was not agreement of more than 50% of commenter.  

· Responses should be entered in the spaces provided.  There is no technical limit to the length of responses but brevity would be appreciated.

· Please ensure that the tracking function is on so that your responses will be highlighted.

Name of responding organization/or individual: 

Name of contact person: 

Email address of contact person: 

Number of people who contributed to the answers to the questions: _________

[If responding as an individual, please note this and skip the information about % of agreement.]

Questions
Is this process a reasonable overall starting point for development of a plan to annually review and revise ICANN’s Strategic Plan?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

__  Undecided

Comments:

If “yes”, please proceed to question 2.  If “no” or “undecided”, please provide a brief description of an alternative process you would propose and then proceed to question 2 if you would like to provide specific feedback on the proposed process:

1. Step 1 (Environmental analysis)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

2. Step 2 (Review of Previous Year Expenses)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

3. Step 3 (Analysis of Previous Year Expenses)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

4. Step 4 (Strategic Plan Evaluation)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

5. Step 5 (Compilation of Strategic Plan Evaluations)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

6. Step 6 (Draft Revised Strategic Plan)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

7. Step 7 (Final Revised Strategic Plan)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

8. Step 8 (Draft Operational Plan)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

9. Step 9 (Final Operational Plan)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

10. Step 10 (Budget Preparation)

a. In general, do you support the inclusion of this step in the process?

___ Yes
___ At least 75% agreement

___ Greater than 50% agreement

___ No
___ At least 75% agreement

___ Greater than 50% agreement

___ Undecided

Comments:

b. If “yes”, what suggestions would you make for improving it?

c. If “no”, which of the following actions would you recommend?

___ Delete
___ At least 75% agreement

___ Greater than 50% agreement

___ Change___At least 75% agreement

___ Greater than 50% agreement

Proposed Change: 

11. Methodology

a. Are there any statements in the Methodology section with which you disagree?  If so, please identify them and indicate how you would  change the statement:

Statement:

Recommended Action:

b. Are there any statements that you would recommend adding to the Methodology section?

Statement:

Recommended Action:

c. Other comments with regard to the Methodology section:

12. Tentative Schedule

Do you have any comments or suggestions regarding the Tentative Schedule?

Please save the completed questionnaire with a file name in this format:

(insert organization name or acronym)StratPlanProcessInput.doc

Please send the file to: ICANN staff
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